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“Here we go 
again”

“Haven’t we tried 
this before”

“Waste of money”

“I’m supposed to 
be on the tools 
not spending all 

day on a 
computer”

“Its fine the way it 
is”

“We don’t have 
time for this”

“Never going to 
work”
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Definition of change management: 

the application of a structured process and tools 
for managing the people side of change to 
achieve a desired outcome. Prosci
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Definition of resistance: 

a force that acts to stop the progress of 
something or make it slower
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Purpose 
Crushes 
Resistance 
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End User 
Engagement 
Framework 



Training Checklist 



End User 
Engagement 
Framework 



Low Budget, High Impact
Do it yourself

end users are more likely 
to adopt Maximo and leverage maximum 

from the system.

➢ Create your own online demos and how to videos 

• Record short screen recordings in PowerPoint and save them as a stream video to 

share with your organisation

➢ Use MS forms to keep the feedback loop open

• Ask about learning preferences 

• Measure the impact / effectiveness of the programme

➢ Use M365 tools or LMS to build communities of practice

• “Contact your coach” “Ask your peers” groups – also accessible on mobile devices

https://support.microsoft.com/en-us/office/record-your-screen-in-powerpoint-0b4c3f65-534c-4cf1-9c59-402b6e9d79d0
https://support.microsoft.com/en-us/office/turn-your-presentation-into-a-video-c140551f-cb37-4818-b5d4-3e30815c3e83
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Free Resources and Useful Links 

Optimising Maximo End User Engagement –
2022 Research Report 

https://www.electralearning.com/the-
importance-of-maximo-training-and-
change-management/ 

Complexity of Change Assessment 

Maximo Getting Started and Searching 
Quick Reference Cards

prosci.com

https://www.electralearning.com/wp-content/uploads/2022/06/2022-Maximo-Research-Report-Optimising-Maximo-End-User-Engagement.pdf
https://www.electralearning.com/wp-content/uploads/2022/06/2022-Maximo-Research-Report-Optimising-Maximo-End-User-Engagement.pdf
https://www.electralearning.com/wp-content/uploads/2022/06/2022-Maximo-Research-Report-Optimising-Maximo-End-User-Engagement.pdf
https://www.electralearning.com/maximo-user-reference-guides-free-download/
https://www.prosci.com/
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