
1

Advancing Asset Management 
in the Manufacturing Industry 
Whether you are manufacturing food and beverage 
products, mining and metals, or chemicals, BPD Zenith’s 
Maximo for Manufacturing Accelerator model serves all 
aspects of the sector. Together, we are building a powerful 
network of companies committed to advancing asset 
management in the manufacturing industry.

Keep Production Running
Manufacturers depend on physical assets, from fleet 
vehicles to production facilities, to produce and deliver 
high quality goods and services to their customers. Each 
of these complex assets must be tracked, controlled and 
maintained to maximize production, reduce maintenance 
costs and improve reliability.

Benefit from Experience
Built on IBM® Maximo® software, BPD’s solution provides a 
best-in-class Enterprise Asset Management (EAM) System. 
It embodies proven business processes and industry 
configurations to streamline Maximo implementation for 
quicker Return on Investment.  For 26 years, BPD has been 
helping manufacturing companies address their asset 
management challenges. With Maximo for Manufacturing, 
you can:
• Extend the useful life of assets through better 

maintenance processes, in turn deferring new 
purchases and preserving capital;

• Reduce operating costs – streamline operations, 
reduce labour costs, remove excess and obsolete 
inventory spares, and consolidate key systems;

• Eliminate recurring failures and reduce changeover 
times to increase operational effectiveness;

• Support regulatory compliance, traceability, 
governance and reporting;

• Support RCM, TPM and GMP as well as alignment to 
PAS 55 and ISO 55000.

Operational Insights from Connected Assets
Manufacturers rely on data to help them deal with the 
complexity caused by global operations, value chains 
and market. By integrating and analyzing data generated 
from your equipment and IoT sensors, operational 
improvements can be made across plants.

Asset Health Dashboards can provide visibility of real-
time availability and reliability of your machines and 
equipment. By employing algorithms and machine 
learning to this data, you can take action from real-time 
insights, identifying early failures and optimizing asset 
performance.

Improve Supply Chain Efficiency
Managing the many moving parts of the supply chain 
process is difficult, but crucial to the success of your 
operations. BPD’s Supply Chain Management process 
includes Materials Replenishment (Purchasing), Issuing 
Materials, and Materials Receiving. Additionally, we’ve 
captured the PM definition and review as a predecessor 
and continuous improvement process corresponding to 
the PM process. 

Manage your Business Risk
Risk management is addressed by ensuring all work orders 
can be assessed on a combination of the risk likelihood 
and the severity. Once chosen, Maximo will determine a 
priority and set the timescales for the maintenance work.

Maximo Accelerator for 
Manufacturing
By better predicting and preventing asset failure, you 
will avoid costly and unplanned plant downtime.
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Work Smarter with new levels of usability, 
connectivity and insight
With role-based access and process automation, Maximo for Manufacturing 
Accelerator delivers critical information to the right people at the right time, 
so you can make informed decisions faster. Preconfigured to the needs of 
manufacturers, these standardized configurations include:

✓ Configurable Security Groups and Roles
✓ Comprehensive Classifications for Assets, Items and Locations
✓ Workforce identification (including Labour Craft Codes)
✓ Hierarchical Failure Identification
✓ International Standard Units of Measure

Maximo on the Move
Maximo Anywhere applications puts the power of Maximo for Manufacturing 
on your mobile device – in both connected and disconnected mode. Engineers, 
field technicians and asset managers can complete tasks and view up-to-date 
information where they need it. Your field service team can create Service 
Requests to report issues quickly, with the ability to attach photos from their 
tablet or smartphone. This makes them dramatically more responsive and 
efficient.

Building for the Future
BPD Zenith is committed to continuously improving the solutions we provide. 
By using Maximo for Manufacturing, you will become part of a mature and 
extensive global community, benefitting from support and improvements 
developed for our Clients across the industry. IBM provides solutions for more 
than 1000 major Manufacturing organizations worldwide.

Flexible Delivery with BPD Zenith
Our portfolio is flexible so you can access the Maximo for Manufacturing 
Accelerator solution in the way that best suits your business – whether that is 
On Premise, Hosted, or via Software-as-a-Service. 

Our MaxiCloud SaaS offering has never been simpler. We provide a low cost, 
scalable solution that can fit your business needs, enabling you to log in 
anytime, anywhere to view your maintenance system quickly and easily. Pay 
for what you need, when you need it, and let us handle the rest.

For more information, 
please get in touch

info@bpdzenith.com
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